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Analysis

Issues

The right skills shortage of young professionals is the key challenge of a modern economy. The 2008 - 2009 crisis caused high unemployment in
developing countries. Many analysts' argue that as a result of the crisis the lack of appropriate skills had reached a greater extent. These mismatches
of skills, deform the labour market and makes it uncompetitive. Some professionals are employed overqualified, others under-qualified (this is
usually observed among young/university graduates professionals). The first case, when the employee is overqualified, may have an effect in the
long run as it wastes human resources within the company and devalues the person and his capabilities. With the second case under-qualified
employees may jeopardise the growth and productivity within the company.

Getting Europe's Youth into Work? was based on a large scale survey's, carried in 8 EU old member countries (Spain, UK included), results showed
that despite a large number of unemployed youth seeking for a job, employers in Europe cannot find the skills they need. The inability to
understand of one another between education providers and employers was revealed as a critical reason for the skills gap (74 percent of education
providers were confident that their graduates were prepared for work, yet only 38 percent of youth and 35 percent of employers agreed). Even
though Eastern European countries history, economic development and E2E models are distinctive however the scope of the problem remain similar
to the one faced by the surveyed EU-15 members. In Lithuania where the youth unemployment has been above 21 percent in 2013, employers,
especially industrialists, increasingly complain about not finding suitable entry-level hires due to skills shortage (unfortunately no baseline study was
available).
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According to Lithuanian Department of Statistics, the highest unemployment rate of Lithuania still consists of youth unemployment (15-24), 17.1
percent. Since 2010, youth unemployment in the first quarter fell by 16.6 percent. (Comparing quarterly data) as a result, more domestic product was
produced, more taxes were collected and the emigration has diminished. The increasing activity of the population is noticeably expanding the
number of the employed, however because of less favoured economic development, employment cannot increase any faster. According to
Lithuanian Labour Exchange, in June, unemployment status was given to 21.5 thousand people.

One in three of those people or 7.1 thousands are younger than 30 years. In all through June registered unemployed, almost every third have a
university education, almost 19 per cent. - Graduated colleges and completed non-university tertiary education. Slightly less than half — people with
professional qualifications acquired in vocational schools. During June 1.2 thousand graduates were registered. Skilled, just graduated and with
marketable professions and occupations youngsters who are ready to work as cooks, auto mechanics, decorator, managers, administrators,
computer equipment operators, welders'.
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1. Most common areas recent graduates 2. Most common specialty shortage within
are being hired to companies
@ No shortage at the time @ Engineering specialties
@  Engineering specialties @ Production technologists @ Technicians @ Workers trained to operate special equipment
@ Managers @ Technical operators @ Common workers @ Machinists
@ Common workers @ CElectricians @ Technologists @ Electricians
@ 1T specialists @ Shop assistants @ Apprentices @ Logists
@ Industrial printer operators @ T specialists
@ Engineering electricians © Welders

PMI and education component methodology

Lithuanian Confederation of Industrialists (LPK) is the only organisation in Lithuania that forecasts the quarterly performance of the Industry sector
by conducting the Industry expectations index (IEl) survey. The IEl is based on the opinions of the TOP150 CEOs. As a participant in the Erasmus+
program - Strategic Partnerships "GRADual: Increasing Students / Graduates Employment Readiness” the LPK has conducted a survey on the
opinion of employers evaluating the knowledge, skills and employment opportunities of a recent graduate entering the labour market.

In general the main IEl goal is to create a stable and easily interpretable Lithuanian companies expectations indicator. The survey collected
responses from CEOs of the largest 150 companies (25 businesses in six industrial sectors). They are asked to evaluate the sectors in which they
work, the current situation and the prospects. The data is collected with direct contact by phone or a live meeting. This ensures the correct and
accurate data collection. Answers to the questions were adapted using Markit Group' PMI statistical methods and calculations are converted into
interactive numerical expression - the index of expectations, according to the following formula:

Index = (P1*7) + (P2 * 0.5) + (P3 * 0)
P1 - The percentage of companies that stated that the rate will improve / increase;
P2 - The percentage of companies that stated that the rate will remain unchanged;
P3 - The percentage of companies that stated that the rate will deteriorate / decline.
Index numerical value is ranging from 0 to 100. The expectations index value above 50 points indicates that the country's industry is going to grow,
the value fluctuating between 40 and 50 points indicates that in the industry dominates uncertain-stagnation mood, while the index value of less
than 40 points clearly shows that the industry is in the recession period.

The second part of the research questions were coordinated between "GRADual: Increasing Students / Graduates Employment Readiness” project
partners and adapted to existing topical realities in Lithuania. All the second part of the questions were asked in parallel to the IEl, ensuring the
opinions were of the same person in the company.

1. About PMI™ data, Markit Group. Retrieved: 2015-07-27
http://www.markiteconomics.com/Public/Page.mvc/AboutPMIData
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Education part of the survey has consisted of five major questions designed to identify the gaps of skills and competences between what the recent
higher education graduates offer for labour market and what the employers are missing while requiting them. The questions were formulated by
taking joint efforts by the project partners, and in particularly by baring in mind long-term experience in this field of FUE— Fundacion Universidad-
Empresa (Spain) - which has accumulated long-term organisational expertise of building bridges between academic and business worlds through
undergraduate and graduate programmes There has also been taken into account the experience of the University of Southern California (USA),
especially their project called "Third Space” (http://uscthirdspace.com) which analyse sectoral trends by aiming to identify the so called critical
competences of future leaders and developing effective strategies to meet them.

3. Instrumental , personal and systemic skills, abilities or
competences that are critically important for successful
operation of the company

4. The kind of instrumental, personal and systemic skills,
abilities or competences recent graduates are lacking
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@ Good professional knowledge © Good professional knowledge

@ Ability to work productively in a team

@ Ability to express thoughts orally and in writing using a foreign language
© Ability to use working time effectively

@ Analitycal thinking

@ Ability to quickly assimilate new knowledge / ability to learn
@ Ability to use computers and the Internet

@ Ability to work in an international environment

@ Ability to present new ideas and be creative

© Ability to work in stressful situations / Ability to meet deadlines
@ The ability to distribute / co-ordinate activities

@ The ability to convincingly present / defend your opinion

) Ability to be constantly ready and open to new opportunities

@ Ability to work productively in a team

@ Ability to use time effectively

© Ability to work in stressful situations / Ability to meet deadlines
© Analitycal thinking

@ Ability to express thoughts orally and in writing using a foreign language
@ Critical thinking

@ Ability to distribute / co-ordinate activities

o Ability to convincingly present / defend your opinion

@ Ability to quickly assimilate new knowledge

@ Effective negotiation skills

@ Ability to mobilize other employees strengths

@ Ability to work in an international environment

@ Effective negotiation skills @ Ability to use a computers and the Internet

© Ability to present new ideas and be creative

) Other areas / disciplines of knowledge

@ Ability to be constantly ready and open to new opportunities

@ The ability to mobilize other employees strengths
) Other areas / disciplines of knowledge
@ Ability to clearly express thoughts

Results

According to the employer, the employee's skill requirements for successful operation of the company directly correlated with the personal and
systemic skills that graduates lack. 23.7 % of respondents said that the most important employee skills - good professional knowledge, while
even 28.6 % respondents said that young professionals do not have precisely this knowledge. Correlations of other answers: the ability to work
productively in a team (15% and 13 %, respectively), the ability to verbally and in writing express thoughts in a foreign language (11 % and 6 %
respectively), the ability to effectively use time (7 % and 7 %, respectively), only the ability to effectively work in stressful situations is understood
as a minor (only 3%) ability for a successful operation of the company, on the other hand new graduates tend to lack this ability as 7% of
employers mentioned this ability as one that graduates tend to lack.

According to the respondents, they mostly lack employees of engineering specialties (16 %), technicians (6 %) and workers trained to use special
equipment (6 %).

Most employers complain that, young people after graduating from university have the lack of the practical skills (34%). Theoretical knowledge
generally do not meet the specifics of the tasks within the company. Even if graduates were taught to work with some devices, information is
often outdated or companies have already started using newer devices / technologies. Employers often are more inclined to hire workers from
colleges or universities, but as expected still tend to choose employees with more practical knowledge.
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5. Specific areas of knowledge and skills that
are critically important for the employee

@ Project Management

@ Computer skills (spreadsheets, databases)

. Innovation Management

@ Knowledge / Information Management

@ Change Management

@ Business / process control system (eg . ERP Lean)

@ Quality management systems

@ Workplace Innovation / *Soft" company management aspects
@ social Technology Management

6. Specific areas of knowledge and skills that
recent graduates are lacking

@ Project Management

@ Innovation Management

@ Knowledge / information Management

@ Computer skills (spreadsheets, databases)

. Business / process control system (eg . ERP, Lean)

® Change Management

. Workplace Innovation / "Soft" company management aspects
o Quality management systems

@ Corporate social responsibility

7. Best ways to acquire work related
skills, abilities and competences

@ Through mentoring in the workplace

@ Through local internship during studies

@ Gaining skills in University

@ International internship in foreign companies / organizations
@ \olunteering

Recommendations based on the results of the study

Employers identified the specific knowledge which young workers lack of: project management (13.7 %), Innovation Management (12.1 %),
Working with computer skills (10.5 %).

32.9 percent. respondents recognised that the best way to acquire skills and competencies is mentoring in the workplace (32.9 %.), local
internships during studies (26 %) and gaining knowledge at the university (19 %).

Respondents commented that the solution to the problem should be sought both in universities and schools. A number of answers dictated that
universities should have special programs which would be developed in conjunction with the business, which would bring the theory to practice.
Also leaders said that all competencies and skills begins not at the university, but in the family and the primary school. The family must first begin
to shape perceptions about work and motivation.

Skills shortages and youth unemployment statistics show that need to take appropriate action in the field of education, the development of new
strategies not only national, but also at a European Union level (in most countries youth unemployment rates are higher than 25 %) and take wilful
political decision to implement reforms.

The political strategy of the education issue should be developed to ensure that people have the best opportunities to acquire and use
instrumental, personal and systemic skills in their workplace. Appropriate tools should be developed in the company directors or managers, to
help correctly identify effective work and qualification parallels.

Many effective programs supports on 2 Employment Education model examples show that both educational institutions and employers should
strongly contribute to the preparation of the first job of the graduate. Educational institutions should work more closely with employers to ensure
the quality of learning, graduates the knowledge / skills and willingness to work. New science and education program should be drawn up by
mutual cooperation. Educational institutions should pay more attention to graduates, to find out whether teaching quality improvement has
contributed to an increase in employment opportunities. Also countries might to seek new or improved practices of direct jobs creation using
mutual cooperation. Practice areas should comply with the latest standards and expectations.



Strategic Partnership “GRADual: Increasing Students/Graduates Employment Readiness”, No. 2014-1-LT01-KA203-000645 (1 September,
2014 — 31 August, 2016)

The objective of the Project is to maximise organisations’ impact in terms of speed, quality and innovative services provided to universities
and business for improving employment readiness (students and graduates internships schemes and other measures). The Strategic
Partnership that brings together partners from EU-15 having solid experience in promoting university and business cooperation/
entrepreneurial education and EU-25 that were "breaking ice” in the same areas only for a couple of years and ensures well calibrated
geographic balance (Spain, UK (Scotland) and Lithuania) will employ in-house knowledge and skills to achieve the articulated objective.

Main activities entail:

1) Preparation of peer learning methods;

2) Delivery of 2 Joint Staff Training Events/Study Visits and the Intensive training Programme for participating Lithuanian universities’
teaching staff;

3) Development of Guidelines on Establishing and Effectively Running Students/Graduates Internship Programmes;

4) Multiplier event/fora for presenting the guidelines developed to prompt expansion of effective practices while bringing together potential
promoters of similar initiatives, representatives from lead business associations, EU policy makers;

5) Identification of Lithuanian Business needs for graduates skills;
6) Preparation of Curriculum as an integral part of graduate internship programme to be commenced in Lithuania.

The guidelines on Establishing and Effectively Running Students/Graduates Internship Programmes will be launched during the Thematic
University-Business Forum organised in Lithuania on 24-25 September, 2015.

For more information about the event please refer at:

http://www.ubforum-lithuania.eu/

Lietuvos pramonininky konfederacija (LPK) vienintelé Salyje kas ketvirtj atlieka ir pristato auksciausio lygio 150 Lietuvos jmoniy vadovy nuomoniy ir prognoziy
apklausos analize - Pramoneés ltkesciy indeksa (PLI). Kartu su 2015 m. Il ketviréio Pramonés ltkesciy indeksu buvo atlikta dar ir keleto aktualiy visuomenei
klausimy analizé - Lietuvos gamintojy pozidris j Darbo santykiy ir valstybinio socialinio draudimo teisinj administracinj modelj bei absolventy jsidarbinimo
galimybiy tyrimas.
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